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0RQVLHXU�0RKDPHG�/DUEL�%HQ�+DGM�,VPDLO��SURIHVVHXU�GH�
O
HQVHLJQHPHQW�VHFRQGDLUH��HVW�FKDUJp�GHV�IRQFWLRQV�GH�FKHI�GH�
VHUYLFH�GX�VXLYL�GHV�DIIDLUHV�GHV�pOqYHV�j�OD�VRXV�GLUHFWLRQ�GH�
OD�YLH�VFRODLUH�j�OD�GLUHFWLRQ�GH�O
RUJDQLVDWLRQ�DGPLQLVWUDWLYH�HW�
GH� OD� YLH� VFRODLUH� GHV� FROOqJHV� HW� GHV� O\FpHV� j� OD� GLUHFWLRQ�
JpQpUDOH�GX�GHX[LqPH�F\FOH�GH�O
HQVHLJQHPHQW�GH�EDVH�HW�GH�
O
HQVHLJQHPHQW�VHFRQGDLUH�DX�PLQLVWqUH�GH�O
pGXFDWLRQ��

�

3DU�GpFUHW�Q������������GX����GpFHPEUH�������

0RQVLHXU� $GHO� $PLUD�� SURIHVVHXU� GH� O
HQVHLJQHPHQW�
VHFRQGDLUH��HVW�FKDUJp�GHV�IRQFWLRQV�GH�FKHI�GH�VHUYLFH�GH�
O
DQLPDWLRQ� FXOWXUR�VRFLDOH� j� OD� GLUHFWLRQ� UpJLRQDOH� GH�
O
HQVHLJQHPHQW�GH�%HQ�$URXV��

�

3DU�GpFUHW�Q������������GX����GpFHPEUH�������

0RQVLHXU� )HWKL�0HQQDL�� SURIHVVHXU� GH� O
HQVHLJQHPHQW�
WHFKQLTXH��HVW�FKDUJp�GHV�IRQFWLRQV�GH�FKHI�GH�VHUYLFH�GHV�
SURJUDPPHV� HW� PDQXHOV� VFRODLUHV� SRXU� OHV� VFLHQFHV� HW�
WHFKQLTXHV�j�OD�VRXV�GLUHFWLRQ�GHV�SURJUDPPHV�HW�PDQXHOV�
VFRODLUHV� SRXU� OHV� VFLHQFHV�� OHV� WHFKQLTXHV�� O
pFRQRPLH�� OD�
JHVWLRQ�HW� O
LQIRUPDWLTXH�j� OD�GLUHFWLRQ�GHV�SURJUDPPHV�HW�
GHV� PDQXHOV� VFRODLUHV� j� OD� GLUHFWLRQ� JpQpUDOH� GHV�
SURJUDPPHV� HW� GH� OD� IRUPDWLRQ� FRQWLQXH� DX�PLQLVWqUH� GH�
O
pGXFDWLRQ��

�
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0RQVLHXU� 6DODK� .FKDLHFK�� DGPLQLVWUDWHXU� GX� VHUYLFH�
VRFLDO��HVW�FKDUJp�GHV�IRQFWLRQV�GH�FKHI�GH�OD�GLYLVLRQ�GH�OD�
SURPRWLRQ� VRFLDOH� j� OD� GLUHFWLRQ� UpJLRQDOH� GHV� DIIDLUHV�
VRFLDOHV�GH�7XQLV��

(Q�DSSOLFDWLRQ�GHV�GLVSRVLWLRQV�GH�O
DUWLFOH����GX�GpFUHW�
Q�� ��������� GX� ��� IpYULHU� ������ O
LQWpUHVVp� EpQpILFLH� GHV�
LQGHPQLWpV� HW� DYDQWDJHV� DFFRUGpV� DX� VRXV�GLUHFWHXU�
G
DGPLQLVWUDWLRQ�FHQWUDOH��
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0RQVLHXU�1R{PDQH�+DPURXQL�� FRQVHLOOHU� GHV� VHUYLFHV�
SXEOLFV�� HVW� FKDUJp� GHV� IRQFWLRQV� GH� FKHI� GH� VHUYLFH� GH�
O
pYDOXDWLRQ�� GHV� PpWKRGHV�� GH� O
RUJDQLVDWLRQ� HW� GHV�
VWDWLVWLTXHV�j�OD�FRQVHUYDWLRQ�GH�OD�SURSULpWp�IRQFLqUH��

3DU�GpFUHW�Q������������GX����GpFHPEUH�������

0RQVLHXU� 5DP]L� 7RUNKDQL�� LQJpQLHXU� GHV� WUDYDX[�� HVW�
FKDUJp�GHV�IRQFWLRQV�GH�FKHI�GH�VHUYLFH�GH�OD�PDLQWHQDQFH�
HW�GHV�V\VWqPHV�j�OD�FRQVHUYDWLRQ�GH�OD�SURSULpWp�IRQFLqUH��
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'pFUHW� Q�� ���������� GX� ��� GpFHPEUH� ������
SRUWDQW�UpSDUWLWLRQ�GHV�FUpGLWV�GX�EXGJHW�GH�O
(WDW�
RXYHUWV� SDU� OD� ORL� Q�� ��������� GX� ��� GpFHPEUH�
�����SRUWDQW�ORL�GH�ILQDQFHV�SRXU�O
DQQpH�������

/H�3UpVLGHQW�GH�OD�5pSXEOLTXH��

9X� OD� ORL� Q�� ������ GX� �� GpFHPEUH� ������ SRUWDQW� ORL�
RUJDQLTXH�GX�EXGJHW��HQVHPEOH�OHV�WH[WHV�TXL�O
RQW�PRGLILpH�
RX�FRPSOpWpH�HW�QRWDPPHQW�VRQ�DUWLFOH�����

9X� OD� ORL� Q�� ������ GX� ��� GpFHPEUH� ������ SRUWDQW�
SURPXOJDWLRQ� GX� FRGH� GH� OD� FRPSWDELOLWp� SXEOLTXH��
HQVHPEOH�OHV�WH[WHV�TXL�O
RQW�PRGLILpH�RX�FRPSOpWpH��

9X�OD�ORL�Q�����������GX����GpFHPEUH�������SRUWDQW�ORL�
GH�ILQDQFHV�SRXU�O
DQQpH�������

9X� OH� GpFUHW� Q�� ������� GX� �� PDUV� ������ IL[DQW� OD�
QRPHQFODWXUH� GHV� GpSHQVHV� GX� EXGJHW� GH� O
(WDW� HW�
QRWDPPHQW�O
DUWLFOH���GHUQLHU�DOLQpD��

6XU�SURSRVLWLRQ�GX�PLQLVWUH�GHV�ILQDQFHV��

'pFUqWH���

$UWLFOH�SUHPLHU��±�/HV�FUpGLWV�DIIpUHQWV�DX[�GpSHQVHV�GX�
WLWUH� ,�GX�EXGJHW�GH� O
(WDW�SRXU� O
DQQpH�������VRQW�UpSDUWLV�
SDU�DUWLFOH�FRQIRUPpPHQW�DX�WDEOHDX��$��DQQH[p�DX�SUpVHQW�
GpFUHW��

$UW�� ��� ±� /HV� FUpGLWV� G
HQJDJHPHQW� HW� OHV� FUpGLWV� GH�
SDLHPHQW�GX� WLWUH�,,�GX�EXGJHW�GH�O
(WDW�SRXU�O
DQQpH������
VRQW�UpSDUWLV�SDU�DUWLFOH�FRQIRUPpPHQW�DX[�WDEOHDX[��%��HW�
�&��DQQH[pV�DX�SUpVHQW�GpFUHW��

/HV� FUpGLWV� LQVFULWV� DX� WDEOHDX� �&�� RQW� XQ� FDUDFWqUH�
pYDOXDWLI��

$UW�����±�(VW�DMRXWp�j�OD�QRPHQFODWXUH�GHV�GpSHQVHV�GX�
EXGJHW� GH� O
(WDW�� DX� QLYHDX� GH� OD� VL[LqPH� SDUWLH�
�,QYHVWLVVHPHQWV�GLUHFWV���O
DUWLFOH�VXLYDQW���

��$UWLFOH����������SURJUDPPHV�GHV�ORLVLUV��

&HW� DUWLFOH� FRPSUHQG� GHV� SDUDJUDSKHV� HW� GHV� VRXV�
SDUDJUDSKHV��WHO�TX
LO�HVW�LQGLTXp�GDQV�O¶DUWLFOH����GX�GpFUHW�
Q�� ������� GX� �� PDUV� ������ IL[DQW� OD� QRPHQFODWXUH� GHV�
GpSHQVHV�GX�EXGJHW�GH�O
(WDW��

$UW�����±�/HV�FKHIV�G
DGPLQLVWUDWLRQV�HW�OHV�RUGRQQDWHXUV�
VRQW�FKDUJpV��FKDFXQ�HQ�FH�TXL�OH�FRQFHUQH��GH�O
H[pFXWLRQ�
GX�SUpVHQW�GpFUHW�TXL�SUHQG�HIIHW�j�FRPSWHU�GX��HU�MDQYLHU�
������

/H�SUpVHQW�GpFUHW� VHUD�SXEOLp�DX�-RXUQDO�2IILFLHO�GH� OD�
5pSXEOLTXH�7XQLVLHQQH��

7XQLV��OH����GpFHPEUH�������
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